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September 10, 2026 — 10:30 a.m.
Executive Committee Meeting Minutes
Ohio-Kentucky-Indiana Regional Council of Governments

Attendance record for OKI board members along with guests and staff follows the minutes.
Item #1A Administrative

Vice President Bonnie Batchler called the meeting to order at 10:30 a.m. and Resident member
Karl Schultz led the Pledge of Allegiance.

VP Batchler requested a moment of silence in remembering past board president and Clermont
County Commission Mr. Edwin Humphrey who passed away a few weeks earlier. She noted he
was a dear friend and a devoted public servant additionally serving as Miami Township Trustee.

Item #1B Approval of June 11, 2026, Board of Directors meeting minutes
VP Batchler requested approval of the June 11 Board of Directors meeting minutes as distributed.
Resident Member and Secretary Ken Reed provided the motion with a second from

Item #1C CEQO’s Report

OKI CEO Mark Policinski thanked members and staff who attended the Much In Common event
at CVG last month. It was a great success with over 70 guests with CEO Larry Krauter providing
an update on his vision of where the airport is heading both regionally and internationally.

Mr. Policinski said the tour of the property was one of the highlights of the evening.

He moved on to mention that OKI is receiving the Unity Award from the Northern Kentucky
Chamber of Commerce at their upcoming annual dinner. He said this is a remarkable recognition
of the board of directors and staff at OKI with continued consensus and cooperation in getting
things done to benefit the 2.2 million people who live in the region.

Mr. Policinski shared that a member of the GIS department, Pamela Madaha’s efforts were
recently recognized at a 16,000-person conference hosted by ESRI (Environmental Systems
Research Institute), a global leader in GIS in software and mapping. Their CEO Jack Dangermond
provides the opening remarks and selected a few maps to highlight ESRI’s capabilities. Ms.
Madaha’s map on population, demographics and human health showed how ESRI products work
together with GIS in the real world.

His final recognition was for Commissioner David Painter of Clermont County. The USA EPA
Administrator Lee Zeldin recently appointed Commissioner Painter as the chair of the US EPA’s
Local Government Advisory Committee. The 22-member committee provides independent
advice to US EPA on what they are doing and how it affects local government. Commissioner
Painter will lead the committee in developing practical solutions, trying to marry development
and environmental safety together in a remarkable way.

Mr. Policinski closed out his remarks in sharing that Waymo announced it is currently mapping
the region for its driverless cars. Waymo operates driverless taxis in 14 cities thus far and the



only two cities in the Midwest are Detroit and Cincinnati. It is estimated that in 2026,
alone, they will be providing 25 million passenger rides.

Mes. Julia Brossart came to the podium to provide a brief legislative update. She noted that
Congress made a continuing resolution (CR) on the transportation bill to December 11, The
Highway Trust Fund programs will continue at their current FY26 funding levels with transit
formula programs will remain steady. However, the CR extension did not include advanced
appropriations which means funding for the bridge formula program is not continuing during
this time as well as electric vehicle infrastructure nor capital investment grant. She also shared
that the House will only be in session one week in September and then go onto a recess until
after the November 3™ elections. The Senate will be in session three weeks in September
before they leave for recess until the elections.

Item #1D Finance Officer’s Report

Director Hannum stated that June 30t ends OKI’s fiscal year. She noted that the report contains
May and June financial statements, but she will be reporting only on the June financial
statements along with current cash information. As of September 4, 2026, OKI had:

$588,989 - PNC Bank Commercial Checking Account
$6,773 - PNC HSA/FSA Checking Account
$1,073,735 - STAR Ohio Money Market Mutual Fund Account

Director Hannum reported there has been no recent activity on OKlI’s line of credit, and that there
is no outstanding balance at report date. She further reported on Balance Sheet, Revenue and
Expense information.

VP Batchler requested a motion to approve the financial report. Commissioner Kevin Turner,
Dearborn County provided a motion with a second from Trustee Dee Stone, Anderson Township;
motion passed.

Item #2 OKI Freight Plan Update

Ms. Robyn Bancroft, OKI staff, provided an overview of the OKI Freight Plan Update, noting that
staff are updating the region’s current web-based Freight Plan that was completed in September
2023 to support the next Metropolitan Transportation Plan. The update includes refreshing more
than 75 data sets, conducting new forecasting, reviewing existing recommendations, removing
completed or funded items, and identifying new freight needs. Members and their communities
were encouraged to submit freight-related concerns through the Surveyl123 mapping tool or
directly to Ms. Bancroft, with needs expected to be finalized by January and recommendations
drafted in early 2027.

Item #3 CVG Workforce Mobility Study

Ms. Emi Randall, OKI staff, presented Resolution 2026-25 for the CVG Workforce Mobility Study,
explaining that OKI and regional partners identified a need to improve connections between the
CVG job hub and commuter locations across the eight-county region. The study will examine
mobility to and within the CVG area, including first mile and last-mile connections, micro-mobility
options, and access from key regional employment and residential areas. OKl anticipates hiring a




consultant this fall for an approximately one-year study, with the resolution authorizing the
Executive Director to enter a consultant contract and directing staff to amend the work program
and TIP to include the study.

VP Batchler request a motion for OKI 2026-25 which was provided by Commissioner Stephanie
Summerow Dumas, Hamilton County with a second from Resident member and Secretary Ken
Reed; motion passed.

Item #4 OKI FY2026 Transportation Planning Year End Performance and Expenditure Report
Mr. Bob Koehler, Deputy Executive Director, presented Resolution 2026-26 concerning the FY26
OKI Transportation Planning Year End Performance and Expenditure Report for recommendation
to the Executive Committee. He stated that Metropolitan Planning Organization rules require the
agency to develop an annual work program and report on its performance following the close of
each fiscal year. He reported that OKI met all its goals for fiscal year 2026, delivering all products
promised in the work program and doing so within budget, as documented in the report included
in the meeting packet.

VP Batchler requested a motion for OKI Resolution 2026-26. Commissioner T.C. Rogers provided
a motion with a second from Resident member Roger Kerlin; motion passed.

Item #5 Adoption of OKI CMAQ Full Performance Report and CMAQ Baseline Performance Plan
for the States of Ohio, Kentucky and Indiana

Mr. Brett Porter, OKI staff, presented Resolution 2026-27 regarding adoption of the OKI CMAQ
Full Performance Report and CMAQ Baseline Performance Plan, which reports progress on
federally required congestion, travel mode, and emissions performance measures and
establishes targets for the next four-year period. He reported that the region met or exceeded
its previous targets for peak-hour delay, non-single-occupancy-vehicle travel, and most emissions
measures, and outlined updated targets reflecting current congestion trends and anticipated
project benefits. In response to a question, he explained that CMAQ-funded projects are
evaluated based on their ability to reduce congestion and vehicle emissions, with future targets
developed from the expected benefits of projects currently programmed in the TIP.

VP Batchler requested a motion for OKI Resolution 2026-27. Resident member Roger Kerlin
provided a motion with a second from Council member Susan Vaughn, City of Hamilton; motion
passed.

Item #6 Adoption to Support the Infrastructure and Congestion Performance Targets for the
State of Ohio

Mr. Brett Porter, OKI staff, presented Resolution 2026-28 regarding the adoption of Ohio's
infrastructure and congestion performance targets under federal FAST Act requirements. He
reviewed nine performance measures related to pavement and bridge condition, travel
reliability, and truck travel time reliability, noting that all proposed state targets remain
unchanged from the previous performance period except for an increase in the target for non-
interstate pavement in poor condition. He explained that OKI has elected to support Ohio's
targets and noted that similar actions will be presented for Kentucky and Indiana once those
states establish their respective targets.




VP Batchler requested a motion for OKI Resolution 2026-28. Commissioner Kevin Turner,
Dearborn County provided a motion with a second from Trustee Shannon Hartkemeyer, Butler
County Association of Township Trustees & Clerks; motion passed.

Item #7 — Intermodal Coordinating Committee Report

OKI staff, Mr. Andy Reser provided a brief update of the ICC meeting held on September 8, 2026.
He said the committee heard from Robyn Bancroft regarding an update to the OKI Freight Plan.
Brett Porter provided information on the OKI Regional ITS Architecture and Strategic Plan. The
committee approved an Administrative Modification to the Transportation Improvement
Program. Six Resolutions were recommended by the ICC for your approval, including the CVG
Workforce Mobility Study, the FY26 Performance and Expenditure Report, the CMAQ
Performance Report Plan and Report, Infrastructure and Congestion Performance Targets, and
two TIP Amendments. Following the meeting, the Project Prioritization Subcommittee met and
reviewed draft scores of the 62 project applications received for OKI STBG, SNK, CMAQ and TA
transportation capital funds. It is expected that we will have $65 million in new award
recommendations for member consideration at the October Board meeting.

Item #8 — Amendment 10A to the OKI Fiscal years 2026-2029 Transportation Improvement
Plan

Mr. Andy Reser, OKI staff, presented TIP Amendment #10A Resolution 2026-29, explaining that
the amendment includes six Kentucky highway projects requiring air quality conformity review
and reflects updates from the Kentucky 2026 Enacted Highway Plan. The amendment revises
project funding and schedules for the Turfway Road widening and Camp Ernst Road
reconstruction projects and restructures two Kentucky 536 projects into phased improvements
with updated funding. Mr. Reser noted that the amendment addresses near-term Kentucky
project changes, with additional updates expected as part of the FY28-31 Transportation
Improvement Program.

VP Batchler requested a motion for OKI Resolution 2026-29. Council member Susan Vaughn, City
of Hamilton provided a motion with a second from Mr. Khaled Shammout, Metro; motion passed.

Item #9 — Amendment 10B to the OKI Fiscal years 2026-2029 Transportation Improvement Plan
Mr. Andy Reser, OKI staff, presented TIP Amendment #10B Resolution 2026-30, which includes

funding and programming updates for highway and transit projects in Ohio, Kentucky, and

Indiana. The amendment adds funding for the CVG Workforce Mobility Study, revises schedules
and funding for several Kentucky transportation projects, adds a new I-71/1-75 Buttermilk Pike
interchange project, and removes an Indiana project. Transit-related changes include funding
updates for BCRTA and SORTA vehicle programs, new preventive maintenance projects, and the
separation of SORTA’s Bus Rapid Transit program into two corridor-specific projects. Mr. Reser
noted that all projects in the amendment are exempt from air quality conformity requirements
and that no public comments were received during the review period.



VP Batchler requested a motion for OKI Resolution 2026-30. Commissioner Stephanie Summerow
Dumas, Hamilton County provided the motion with a second from Trustee Dee Stone, Anderson
Township; motion passed.

Item #10 Other Business

There was no other business from the floor.

Item #11 Adjournment

VP Batchler requested a motion to adjourn. Resident member and Secretary Ken Reed provided
a motion with a second Trustee Shannon Hartkemeyer, Butler County Association of Township
Trustees & Clerks; motion passed.
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ITEM #1A (2):

Authorization to Enter into an Extension of the
Employment Contract with the Executive
Director/CEO

Resolution OKI 2026-31



ITEM #1A (2):

DESCRIPTION:

ACTION RECOMMENDED:

EXHIBIT:

AUTHORIZATION TO ENTER INTO AN EXTENSION OF THE
EMPLOYMENT CONTRACT WITH THE EXECUTIVE DIRECTOR/CEO

Resolution 2026-31 authorizes the President to execute, on behalf
of Ohio-Kentucky-Indiana Regional Council of Governments, an
extension to January 1, 2029, of the current employment contract
with Mark R. Policinski for the position of Executive Director and
Chief Executive Officer.

Adoption of Resolution OKI 2026-31

Resolution OKI 2026-31



OKl1 2026-31

RESOLUTION
OF THE BOARD OF DIRECTORS
OF THE OHIO-KENTUCKY-INDIANA REGIONAL COUNCIL OF GOVERNMENTS

AUTHORIZATION TO ENTER INTO AN EXTENSION OF THE EMPLOYMENT AGREEMENT WITH
THE EXECUTIVE DIRECTOR

RESOLVED, that the Board of Directors of the Ohio-Kentucky-Indiana Regional Council of
Governments (“OKI”), at its regularly scheduled meeting on October 8, 2026, hereby authorizes
the President to execute, on behalf of OKI, an extension to January 1, 2029, of the current
Employment Agreement with Mark R. Policinski for the position of Executive Director and Chief
Executive Officer; such extension to be on substantially the same terms and conditions as the
current Employment Agreement except with the changes recommended by the Budget
Committee at its meeting on May 14, 2026, which changes are to modify the current Employment
Agreement (originally dated November 10, 2003 and amended and extended by five
amendments dated as of May 10, 2006, October 13, 2011, November 10, 2016, July 1, 2020, and
November 10, 2023, respectively): to fix the annual base salary of the Executive Director
immediately prior to the effectiveness of the amendment at $383,670.00, increasing on an
annual basis effective as of November 10, 2026 and each November 10 thereafter during the
term of the extended Employment Agreement in an amount equal to the greater of five percent
(5%) or the increase in the CPI-U* over the most recent twelve (12)-month period for which there
is published data.

* Consumer Price Index for All Urban Consumers (CPI-U): Midwest Region, Size Class A, all items index, not seasonally adjusted
(1982-84=100).

JOSH GERTH, PRESIDENT

Taft Law
10/8/2026



ITEM #2:

Selection of Ohio STBG/CMAQ/TA and Kentucky
STBG/TA Projects Using OKI-Allocated Federal Funds
to be Included in the OKI FY 2028-2031 Transportation
Improvement Program (TIP)

Resolution OKI 2026-32



ITEM #2:

DESCRIPTION:

BACKGROUND:

AUTHORITY:

FUNDING:

ACTION RECOMMENDED:

EXHIBIT:

SELECTION OF OHIO STBG/CMAQ/TA AND KENTUCKY STBG/TA
PROJECTS USING OKI-ALLOCATED FEDERAL FUNDS TO BE
INCLUDED IN THE OKI FY 2028 — 2031 TRANSPORTATION
IMPROVEMENT PROGRAM (TIP).

The attached exhibit, in resolution form, describes the specific
revision proposed.

OKI is responsible for soliciting transportation projects eligible for
OKl-allocated federal transportation funds to be included in the TIP.
The ICC developed a rating procedure for new projects and
reviewed and ranked highway, transit and bicycle/pedestrian
applications from Ohio and Kentucky to be considered for inclusion
in the OKI FY 2028 — 2031 TIP. The resolution lists the projects
selected, along with their associated federal funding award and
local match requirement. Prior to presentation to the Board of
Directors, the proposed additions are reviewed by staff and
presented to the Intermodal Coordinating Committee. The
Intermodal Coordinating Committee considers the issue and makes
a recommendation to the Board of Directors.

23 CFR, §450.326.

The fiscally constrained items proposed for the amendment have an
associated funding amount and source specified. Staff have
determined that there is adequate funding available, or anticipated
to be available, and the funding amounts are shown in year of
expenditure figures for this project.

Adoption of Resolution OKI 2026-32

Resolution (OKI 2026-32) concerning the selection of Ohio
STBG/CMAQ/TA and Kentucky STBG/TA projects using OKl-allocated
federal funds to be included in the OKI FY 2028 - 2031

Transportation Improvement Program.



OKI 2026-32
RESOLUTION

OF THE BOARD OF DIRECTORS OF THE
OHIO-KENTUCKY INDIANA REGIONAL COUNCIL OF GOVERNMENTS

CONCERNING SELECTION OF
OHIO STBG/CMAQ/TA AND KENTUCKY STBG/TA PROJECTS TO BE INCLUDED
IN THE FY 2028 — 2031 TRANSPORTATION IMPROVEMENT PROGRAM

WHEREAS, the Ohio-Kentucky-Indiana Regional Council of Governments (OKIl) is designated as the
Metropolitan Planning Organization (MPO) by the Governors of Ohio, Kentucky and Indiana acting
through the Ohio Department of Transportation (ODOT), the Kentucky Transportation Cabinet (KYTC)
and the Indiana Department of Transportation (INDOT) and in cooperation with locally elected officials
in the OKI region; and

WHEREAS, the development of the MPO’s TIP shall conform to all applicable federal and state laws,
regulations, and guidance including the following: 23 USC 134 and 135, 23 CFR 450/1410, and 49 CFR
613/621; and

WHEREAS, the Intermodal Coordinating Committee (ICC), as the technical advisory committee to
OKI, established a process and procedures for highway, transit, alternative transportation, and non-
highway freight applications to be considered for federal funding; and

WHEREAS, OKI solicited transportation projects in Ohio and Kentucky to be considered for funding
with OKl-allocated Surface Transportation Block Grant (STBG), Congestion Mitigation and Air Quality
(CMAQ), and Transportation Alternative (TA) federal funds, with selected projects to be added to the
OKI FY 2028 -2031 TIP; and

WHEREAS, all STBG, CMAQ, and TA projects which may be non-exempt will be included in air quality
conformity determination at the time those projects are amended into the TIP; Now, therefore,

BE IT RESOLVED that, at its regular public meeting on October 8, 2026, the Board of Directors of the
Ohio-Kentucky-Indiana Regional Council of Governments approves the following projects to be funded
with OKI sub-allocated federal funds:

Ohio STBG/CMAQ federally funded projects:

Project Name Federal Funds Local Match

Butler County Engineer - Princeton Road Widening $2,480,646 50%
Butler County TID - Princeton/Hampshire Improvements $5,667,015 20%
Cincinnati — Victory Parkway Phase 3 Improvements $6,000,000 20%
Hamilton County Engineer — Western Hills Viaduct Replacement $4,000,000 20%
Oxford - Oxford Area Trail Phase 6 $4,058,639 40%
SORTA Hybrid Bus Transition Project $6,000,000 30%
SORTA Paratransit Bus Replacement Project $6,000,000 30%
Springdale - Springdale Signals $960,934 20%
Sycamore Township — Kenwood & Montgomery NB Right Turn Lane $2,477,750 20%
Warren County TID — SR48 Ridgeview Lane to Dwire Road $3,356,433 50%




Ohio STBG Repaving federally funded projects. Local match paid with Toll Revenue Credits (TRC):

Project Name Federal Funds Local Match
Cincinnati - Queen City Ave Resurfacing $800,000 TRC
Fairfield Twp - Princeton Road West Resurfacing $800,000 TRC
Forest Park - Mill Road Resurfacing $800,000 TRC
Green Township - North Bend Resurfacing $800,000 TRC
Hamilton - East Avenue Resurfacing $800,000 TRC
Hamilton County Engineer - Delhi Road Resurfacing $743,563 TRC
Madeira - Euclid Ave Resurfacing $465,006 TRC
Middletown - Dixie Highway Repaving Project $800,000 TRC
Norwood - Ross Avenue Resurfacing $800,000 TRC
Ohio TA federally funded projects:
Project Name Federal Funds Local Match
Cincinnati - Ludlow Connector $1,000,000 20%
Cincy Bike Share - Red Bike System Replacement & Modernization $839,743 30%
Loveland - East Loveland Avenue Sidewalk $662,839 35%
Mason - Western Row Road Shared Use Path Connection $971,129 50%
Miami Twp - Branch Hill-Guinea Sidewalk Connector $715,641 20%
Union Twp - Aicholtz and Eastgate Pedestrian Improvements $999,260 20%
West Chester Twp - Tylersville Ped Connectivity Improvement Project $90,912 20%
Kentucky STBG (SNK) federally funded projects:
Project Name Federal Funds Local Match
Covington - Winston Ave Improvements $4,120,421 20%
TANK Bus Replacements $3,925,705 20%
Kentucky STBG (SNK) Repaving federally funded projects:
Project Name Federal Funds Local Match
Covington - Russell Street Repaving $651,625 20%
Crescent Springs - Western Reserve Roadway Repaving $173,630 20%
Elsmere - New Buffington Resurfacing $255,394 20%
Fort Thomas - Highland Avenue Repaving Project $627,811 20%
Fort Wright - Amsterdam Road Repaving $221,906 20%
Taylor Mill - Old Taylor Mill Road Resurfacing $144,535 20%
Kentucky TA federally funded projects:
Project Name Federal Funds Local Match
Cincy Bike Share - NKY Red Bike Modernization & Expansion Project $634,000 20%
Fort Mitchell - Dixie Highway Sidewalk and Curb Replacement $649,946 20%
Southgate - Southgate US-27 Sidewalk Project $662,000 20%

JOSH GERTH, PRESIDENT
10/8/2026
AJR
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ITEM #3:

DESCRIPTION:

BACKGROUND:

AUTHORITY:

ACTION RECOMMENDED:

EXHIBIT:

AUTHORIZATION TO ENTER INTO A CONTRACT WITH
CONSULTANT FOR PROFESSIONAL SERVICES FOR TRAFFIC DATA
COLLECTION

Approving OKI to execute a contract with a consultant for Traffic
Data Collection.

Traffic counts are critical for OKI staff, partner agencies, and
transportation practitioners throughout the region for a variety of
studies and programs. OKI conducts traffic data collection as
funding and priorities identified in the Unified Planning Work
Program (UPWP) allow.

The traffic data collection planned for Fiscal Year 2027 will involve
collecting vehicle volume and classification counts at selected
freeway and arterial locations.

The consultant, or consultant team, will be selected through a
guality-based selection process. Data collection is expected to
begin on October 16, 2026.

The By-lLaws permit the Council to engage the service of
consultants to assist in accomplishing the objectives of the Council.
This project is included in the approved FY 2027 Unified Planning
Work Program and the OKI FY 2027 overall agency budget.
Adoption of Resolution OKI 2026-33

Resolution OKI 2026-33



OKl1 2026-33

RESOLUTION

OF THE BOARD OF DIRECTORS OF THE
OHIO-KENTUCKY-INDIANA REGIONAL COUNCIL OF GOVERNMENTS

AUTHORIZING A CONTRACT FOR PROFESSIONAL SERVICES
FOR TRAFFIC DATA COLLECTION

WHEREAS, traffic data is critical to OKI staff, OKI partner agencies, and practitioners in the
region in various studies and programs; and

WHEREAS, OKI conducts traffic data collection when the UPWP allows; and

WHEREAS, traffic data collection to be conducted in Fiscal Year 2027 will involve collecting
vehicle volume and classification counts at selected freeway and arterial locations.

WHEREAS, through a quality-based selection process, a consultant (or a team) will be
chosen to conduct the traffic data collection project; and

WHEREAS, the project will start on October 16, 2026, and all data will be reviewed and
delivered to OKI by June 30, 2027. Now, therefore,

BE IT RESOLVED, that, at its regular public meeting on October 8, 2026, the Board of
Directors of the Ohio-Kentucky-Indiana Regional Council of Governments authorizes and directs
the OKI CEO to execute a traffic data collection contract with the selected consultant.

JOSH GERTH, PRESIDENT

HX
10/8/2026
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