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Overview

Changes to the OKI Project Prioritization Process (PPP)
• For Surface Transportation Block Grants (STBG), 

Congestion Management and Air Quality (CMAQ) and 
Transportation Alternatives (TA)

• Updates
• Improvements
• Introducing a potential pilot resurfacing program



Program Summary and Analysis of 2020 -2024 Funding Cycles

STBG + TA # of Awards Total Avg
Transit 14 63,682,000$           4,549,000$             
Road 47 125,500,000$        2,670,000$             
Bike/Ped 59 74,394,000$           1,261,000$             
Total 120 263,576,000$        



Annual Project Prioritization Process - STBG & TA*

Roadway Factor

Bike/Ped Factor

Transit Factor

Non-Roadway 
Freight Factor

Total ScorePlanning Factors 
for All Projects

45 Points 65 Points 110 Points



STBG & CMAQ Factors
Roadway Transit Bike/Ped Freight Planning

Safety Project Type Safety Mode Specific Traffic 
Flow

Air Quality EJ

Impact on Safety Ridership Impact Impact on Safety Impact on Roadway 
Congestion

Intermodal 
elements

Economic 
Vitality

Traffic Volume Impact on Safety 
& Security

Network 
Connections

Safety Replacement/
Expansion

Investment/
Emp Bonus

Travel Time Existing Asset 
Physical Condition

Feasibility Impact on Safety Local Share Strategic Reg. 
Policy Plan

Impact on Travel 
Time

Geographic Scope Existing Surface 
Conditions

Quality of Life Technology Local Planning

Freight Complete Streets Reliability History of 
Project Delivery

Resiliency

Pavement/bridge 
Condition

Project Status Existing Asset Physical 
Condition

Complete Streets Project Status

Project Status



Significant changes:
• OKI will not award new funding to any applicant that has 3 or 

more OKI funded projects that have slipped past their original 
programmed construction year.

• STBG OH - Reduce Max award from $8M to $6M,
SNK – Reduce Max award from $6.5M to $5M

• Add considerations for flooding and landslides

• New Pilot Repaving Program



Repaving Pilot Program

An option proposed by staff is to initiate a pilot program to 
fund low-cost simple resurfacing projects with a maximum per 
project amount of $800,000. This would be a competitive 
program with its own criteria and following the same timeline 
as STBG and TA It would be funded through the reduction in 
STBG funds maximum. Proposal for $10M in Ohio and $4M in 
Ky. TRC in Ohio.

NEW!



Repaving Pilot Program

• 1 application per eligible LPA.
• 1 roadway
• $10M in Ohio, $4M in KY. $800k max. TRC in Ohio.
• ADA compliant curb ramps are in place and in good condition
• Project functionally classified collector or higher and is within the 

urban boundary
• Simple mill and fill type projects. 3” depth,  PMs, MOT,  CON only. 

Contingency of 20% for unknowns, small subgrade repairs

NEW!



Ohio projects would be 
provided Toll Revenue 
credits to fund the local 
share.

Approx. amount $10M in 
Ohio, $4M in KY

Repaving Pilot Evaluation Factors
• Functional Class
• Average Daily Traffic
• Existing Pavement Conditions
• Complete Streets
• History of Project Delivery
• Environmental Justice



Schedule of Activities
1/7/25  ICC presentation for discussion of proposed changes. No action requested
1/9/25  Land Use Committee meets. Includes directions on Local Planning and perhaps SRPP
2/11/25 Request concurrence on changes from ICC
2/13/25 Present to the Board/EC
2/14/25 Staff prepares updated application and guidance documents.
3/11/25 Workshop, Initiation of Call for Projects
6/6/25  Applications due
7/7/25  Send Share file link to applications to ICC and EJ Committee
9/9/25  Prioritization Committee meets following ICC Meeting to discuss draft scores and 

 develop recommended list of projects
10/7/25 Staff presents draft recommended list of projects to ICC
10/9/25 Staff presents recommended list of projects to Board for adoption



Thank you!
Bob Koehler, Deputy Executive Director
(513) 619-7676
rkoehler@oki.org
www.oki.org 

mailto:rkoehler@oki.org
http://www.oki.org/
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