
On e  Ca ll, 
On e  Clic k , 
On e  Rid e !



Improve regional 
access and mobility 

for all people.

The Mission



Path to 
Implementation

• Identified real and 
perceived obstacles

• Prioritized strategies
• Reviewed best practices
• Interviewed subject 

matter experts
• Partnered with NEORide
• Held regular meetings 

with members



EZConnect Agenda 
Seamless Regionally Connected Mobility

• Regional Travel Training – Available Now!
• Regional Mobility Options Guide – May 2024
• Paratransit Eligibility – June 2024
• Call Center – Fall 2024
• One Seat Paratransit Ride Pilot – Fall 2024



Regional Travel 
Training

• Monthly meet ups
• Information sharing
• Cross trained
• Regional Mobility 

Manager



Mobility Options Guide
• Mobility Resource Articles

– Travel Training
– Navigation tips
– Biking in the region

• Mobility options for all people
• Mobility options with eligibility 

requirements



Regional Paratransit 
Eligibility

• One regional 
paratransit application.

• Shared and secure 
client database.



EZConnect Call Center 
Centralized Regional Services
• Customer relations
• Reservations
• Ride scheduling
• Dispatch

Phases
• Fall 2024 

– After hours calls 
forwarded to EZConnect

• Late Fall 2024
– Full hours
– Direct calling

• Late Fall 2024
– EZfare



One Seat Ride Pilot
• Match BCRTA, Metro, & TANK paratransit area.
• Certified ADA clients.
• Monday – Friday from 6am to 11pm.
• Booked through Call Center using VIA.

• Operated by Metro 
Access.



Next Steps
• Focus group sessions.
• Market and promote EZConnect Guide and 

EZConnect Call Center.
• Identify initial pilot project group participants.
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