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 ELEMENT 4 
PLAN IMPLEMENTATION 

 
 
ADMINISTRATION OF PARTICIPATION PLAN 
 
OKI is committed to this document’s implementation. This level of commitment is 
exemplified in several ways:  
 

• Ensuring the proper conduct of the provisions in OKI’s Participation Plan 
• Coordinating with EJ organizations and communities 
• Monitoring OKI’s coordination with Title VI, ADA and Section 504 
• Researching approaches used by other Metropolitan Planning Organizations 

(MPOs) to address Participation 
• Serving as OKI’s advocate for participation of EJ groups/areas 
• Assessing the need for modifications to OKI’s Participation Plan 
• Providing staff support to an OKI Environmental Justice Advisory Committee 
• Consulting with local and state resource agencies to develop the best strategies 

for mitigating environmental impacts on a regional level 
• Assessing the effectiveness and equity of the Plan’s provisions for public 

participation. 
 
Participation Plan Administrator 
 
OKI has established a position for overseeing the implementation of the agency’s 
Participation Plan.  This position involves responsibility for the bullets listed above.  This 
position is currently filled by: 
 
   Ms. Florence J. Parker 
   OKI Regional Council of Governments 
   720 East Pete Rose Way, Suite 420 
   Cincinnati, OH 45202 
   T: 513-621-6300    F: 513-621-9325 (Fax) 
   fparker@oki.org 
 
ENVIRONMENTAL JUSTICE ADVISORY COMMITTEE 
 
OKI has an Environmental Justice Advisory Committee to: 
• Provide oversight of the application of OKI’s Participation Plan 
• Monitor the overall effectiveness of OKI’s Participation Plan and compliance with 

federal policy 
• Ensure input on EJ regional planning needs and concerns in OKI’s decision-making 

process 
• Participate in the TIP and Plan project prioritization process 
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TECHNICAL SUPPORT FOR PLAN IMPLEMENTATION 
 
• OKI will develop and maintain an EJ Network List that will identify key 

agencies/organizations that serve Minority, Low Income, and Elderly populations, 
People with Disabilities or serve as their advocates, and Zero Car Households. This 
list will include major churches and ministerial organizations.  The list will provide 
indications of how agencies/organizations may be used for implementing OKI’s 
Participation Plan, including, but not limited to, their interest in providing 
coordination to OKI, acting as liaison with the community/clients/congregations, 
and/or disseminating information by newsletter or other means.  The list will include 
names of contacts, phone numbers, and e-mail addresses.  

 
• A List of Recommended Facilities will be developed.  The list will indicate 

facilities preferred as sites for meetings with or making information available to EJ 
Target Groups/Areas. Information will be provided on transit access, access to 
people with disabilities, size of meeting space, etc., as well as street address, 
community, name of contact person, and phone number.  The list may include 
libraries, faith communities/congregations, schools, medical buildings, agencies, EJ 
organization facilities, and businesses serving EJ populations.  

 
• A Media List of sources available for reaching Environmental Justice population 

groups will be developed. The list will include public newspapers, 
agency/organization newsletters (for communities, public agencies, private 
organizations, faith communities/congregations, schools), radio stations (including 
Radio Reading Service), and special events.  

 
• OKI will develop a database on EJ Target Areas designed for public access. It will 

include, but not necessarily be limited to, base data and summary analysis of the 
Target Groups/Areas (see plan Element 2) and lists and/or maps of jurisdictions, 
communities, or neighborhoods in EJ Target Areas. 

 
• As dictated by federal mandates and discrete scopes of work, OKI coordinates and 

consults with a number of public, private and non-profit agencies and organizations 
on regional or sub-regional transportation studies, plans and programs, including the 
2030 Long Range Transportation Plan, the TIP, the Strategic Regional Policy Plan, 
and several corridor studies.  This includes aqencies that are responsible for land 
use management, natural resources, environmental protection, conservation and 
historic preservation.  Through consultation with resource agencies, OKI works to 
develop the best strategies for mitigating environmental impacts on a regional level.  
To the extent possible, key environmental resource agency personnel are included 
on OKI committees.  Environmental resource agencies are also invited to review and 
comment on the Regional Transportation Plan and other major documents.  
Coordination and consultation occurs as necessary in formal and informal settings, 
on long- and short-term bases, and in individual contacts and group discussions.  



 

 
29 

The following are some of the agencies and organizations with which OKI has 
interacted in the past and will consult with in the future to enhance participation 
efforts:  
• Federal and state transportation departments 
• Federal and state environmental agencies 
• Federal and state natural resources agencies 
• U.S. Army Corps of Engineers 
• U.S. Fish and Wildlife Service 
• U.S. Department of Agriculture 
• U.S. Environmental Protection Agency 
• Federal Aviation Administration 
• National Park Service 
• Federal and state emergency management agencies 
• Federal, state and local homeland security agencies 
• State air quality agencies 

o Indiana Department of Environmental Management 
o Kentucky Natural Resource and Environmental Protection Cabinet 
o Ohio Environmental Protection Agency 

• State historic preservation offices 
• State departments of agriculture 
• Public transit service providers 

o Butler County Regional Transit Authority 
o Clermont Transportation Connection 
o Middletown Transit 
o Transit Authority for Northern Kentucky (TANK) 
o Southwest Ohio Regional Transit Authority (SORTA) 
o Transit Alliance of Butler County 

• Local elected officials 
• Local government planning commissions 
• Local government public works and engineering departments 
• Local transportation improvement districts 
• Local government environmental services departments 
• Local government public safety departments 
• Regional and local water and sewer districts or departments 
• Soil and water conservation districts 
• Resource conservation and development districts 
• Flood control districts 
• Local park districts 
• Local recreation departments 
• Local health departments 
• Local watershed planning groups 
• Local government economic development offices 
• Local agencies for children, seniors and the disabled 
• Local school districts, colleges and universities 
• Local hospital associations 
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• Local business and community/neighborhood associations 
• The United Way 
• Trade and industry associations, such as chambers of commerce, the Hispanic 

Chamber of Commerce, Greater Cincinnati & Northern Kentucky African American 
Chamber of Commerce, Homebuilders associations, Realtors, and Farm Bureau 
Federation chapters 

• Civic associations, such as the NAACP, the Urban League, the Sierra Club, the 
League of Women Voters, and Citizens for Civic Renewal 

 
EVALUATION OF PARTICIPATION PLAN 
 
OKI will conduct a four year review of the effectiveness of its participation process.  OKI 
will develop evaluation forms (as indicated below) for use at public meetings.  The 
forms may also be used for other participation efforts.  The distribution, collection, 
review, and maintenance of the forms will be the responsibility of OKI staff responsible 
for administering the Participation Plan.  The forms will be made available to the public 
for review on request.  
 
• A Record of Participation will be completed by OKI staff. It will include, at a 

minimum, information on: 
 

- Meeting date, time, location, and topics 
- Methods for advertising the meeting 
- Number of participants (excluding staff) by categories such as OKI committee 

member, elected official, agency staff, organization affiliate, unaffiliated citizens 
 
• A Comment Sheet for Evaluation by Participants will be available at each public 

meeting.  Participants will be encouraged to complete the Comment Sheet before 
leaving the meeting.  It will include the meeting date, time, location, and topic.  
Participants will be asked for information that includes: 

 
 - Participant’s ranking and comment on the information presented 

- Participant’s name, mailing address, telephone number, email address, 
neighborhood for residence and work, and interest in coming to the meeting 
(such as OKI committee member, elected official, agency staff, organization 
affiliate, community resident, community business, etc.). The Comment Sheet 
will note that the participant’s response to this question is optional. 

- How participant learned of the meeting (checkboxes) 
- Indications of participant’s opinion of the suitability of meeting location, meeting 

time, topics presented, format of information presented, opportunity for 
comment, and overall event (checkboxes and space for comments)  

- The Comment Sheet will state that all information collected will be kept 
confidential and used for planning purposes only. 




